Ten Steps To Conflict Resolution

1. Change Your Thinking

a .Change from confrontation to coaching, mentoring, teaching, training, or  

    discussion.

b. Not discussing a problem is the highest form of disrespect.

2. Timing

a. Act vs. React.

b. Praise in Public Correct in Private.

c. Don’t Wait.

3. Create A Safe Harbor

            a. People must feel safe to share their feelings.

   b. Be Positive.

4.  Ask Questions
a. To Get Facts.

b. Diffuses feelings of apprehension.

c. Showa interest and value.

d. Examples:

1. I am concerned about so and so and I was wondering what you were thinking when you did that/made that decision?

2. Why do you think so and so keeps happening?

3. I feel hurt or frustrated because…

4. Never say I feel like….because you.

       5. Listen
a. You know what you think.

b. Gaining information.

c. Will require humility.

d. Will remove motive and attitude.

       6.   Identify Issues

a. May take a series of questions.

1. What in your opinion went wrong?

2. What would you do differently next time?

b. Move from past into present for the future.

        7.  Expectations
a. Must establish what you expect from them.

b. Honesty is the utmost importance.

c. Establish boundaries.

8. Choices 

a. Tolerant of mistakes with pure motive, but cannot continue to happen.

b. Consequences must be realistic and enforceable.

9. Clarity

a. You want them to sum up what you discussed.

b. Ask what is your understanding of what was just said?

10. Commitment

a. Ask-Can you commit to this?

b. Continue to hold them accountable.

Time Tested Formula For Solving Conflict

1. Define the real issue by writing it down. Try to get beyond the details  

     of the last incident. Peel off the layers of the conflict like you would peel an onion,     

     until you have gotten down to the basic issue.

2. Take responsibility for your part in keeping the conflict going. 

    What causes the issue to surface? What does each of you do that aggravates the     

    problem? No issue is completely one-sided.

3.   Brainstorm several possible solutions to the problem. Don’t  

evaluate them as you go, just write them down. All options are allowed at this stage. Do not stop until you have listed at least five solutions.

4.  Try one of the solutions. Make sure you have been clear about your 

      expectations. Who will do (or not do) what? Be specific. “I will not get mad  

      over…” is not a specific solution. I will count to 10 before I speak” is more 

      specific.

 5. Set a time to evaluate your solution together. If the first solution is 

       not working, be willing to try another solution from your list.

  6. Thank each other for wanting to solve the problem. It is much 

        easier to fight over issues than resolve them. 

